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Enclosed in this packet are materials prepared for your reading
in advance of our on-site examinacion. The intent in preparing these
materials is to give you a general ides of how ve are trying to meet
each of the twelve standards. Additional materials will be available
for your reading during your visit. Hopfully you will be able to
frame some general gquestions or identify some areas for in-depth study
from perusing this information.

Alse ineluded i3 a revised wisiration schedule. UDr. Thomas Lee,
Superintendent, is uynable to meet with you on Tuesday afcermoon, so it
was necessary to move this up to Monday afcerncon.

I wish you a pleasant Thanksgiving holiday and look forward to
your examipation and wisic.

Project MO RE
More Opportunities for Relevant Education

Eﬂdlll and Optiona for j?ﬂlﬂiﬂl Education
Yany Other Roads to EFHEIIIhﬂ



STANDARD I: Inscitutional Pucrpose

Actached you will Eind cthe following:

1.0. Task Force Statement
The acceptance of this report by the Board of Educatien officially
established the District's commitment to alternative/optional
PLOETAMSE » =

2.0. Project M.0.R.E. Philosophy

.]rUl- ij::t HJDIEJE- GDI.’.I
These goals have been restated twice in our four and ome half
years of exlstance.

4.0. Cover page to Project M.0.R.E. Application Packet



STANDARD II: Organizatilo {iglatracio Concrol, and Decision Makin

The task force, whose recosmendation led eo the establishment of
Project M.0.R.E., was initiated by the Superincendent and Board of Education.
To date all the funding for this program has come from the School District's
budget. The task force recommended to the Board this type of funding. It
wvas the only way the Board's commitment o providing options could be measured
by professlonal staff willing to take the risk of involvement in something
new and unknown.

The relatfonship between Frojecc M.0.R.E. and central administration
is pretety such the same as it is for the nine regular high schools. The
only difference is in the manner we bulld our yearly budget. We budget
like Districe=-wide support deparcments by listing instructional icems
requested and juscifying the request. The regular schools, with their
larger enrollments, are allocated instructional budget based on a per pupil
allotment. While our way is mere work It has its benefits by allowing us
to secure Sufficient supplies and materials for a small school population.
We wouldn't be able to function very well on a per pupil allotment.

As part of a public School system we must ablde by established policles
of the Board of Education and administrative regulations of central administracion.
In both cases exceptions are made for juscifiable reasons.

Project M.0.R.E. 1is staffed with a Director (Principal responsibilities),
Assistant Director {Assistant Principal), Counselor, six Teacher/Advisors,
one half time Teacher (Art teacher shared with the Special Classes High School),
five cteacher aide positions and & fluctusecing number of wvolunteers and student
teachers.

Each teacher/advisor i3 responsible for imstruction and academic/career
advising for up to thirty-five scudents. These advisees are registered for
their teacher/advisor's house. This Insures daily coatact between advisor
and dadvisee.

Decislons are oade by the personis) who have responsibilicy for loplementation
and who will be held accountable for final results. Effort is made through weekly
staff meetings, dally house/advisee meetings and perlodic three-way conferences
to insure everyone Input In the decision making process. All staff meecings are
open to any member of the M.0.R.E. community. Project M.0.R.E."'s student
representatives co the Discrict-wide Student Advisory Councll are expected to
attend all weekly staff meetings.

In past years we [ield monchly Town [{all meetings, open to students, parents,
and staff, to discuss Ilssues of mutual concern. Since occupylng out present
quarters we haven't had a large enough room to accommodate this type of meeting.
We tried meecing in a near by elezencary school but this seemed to inhibic
accendance. In the next few weeks we will have remodeled an adjacent buildiog
Into a multipurpose roosm and plan to start Town Hall oeecings againm.



scandagd [l cont'd

The District's business office provides guidelines for all budgecary
procedures, but gilves the school authority to adsiniscer its discretiocnary
budget. Project M.0.R.E.'s adminlscracion does so with inpur from the staff.

The MCA's criteria and standards are followed in granting credit at
M.0.R.E. Craduation i{s achieved by accumulating a total of nineteen credits
wich the following required subjects to be included.

English 4.0 credics
P.E. 2.5 eredics
Free Enterprise .3 credics
Social Studies 2.0 credics
Math .0 credics
Sclence 2.0 credlics

Project M.0.R.E. maintains cthe following records for each student:

l: Actendance record

2. Permanent record - a record of all grades and credics earoed

3. Cumulative folder

4. Advisory folder - generally contains information on current regiscration
and samples of student's work

Currently all Project M.0.R.E. students remain inactively enrolled at a
home school, the home school being che schoel the student would normally accend.
That school maintains & permanent record of all the grades and credits earmed
by the student. Project M.0.R.E. provides the home school wich a record of
those grades and credits at the end of each quarter. A tramscript of grades
and an explanation of thelr oeaning is mailed to requesting parcies.



STANDARD II1: Educational Program

The heart of the lnstructional program is the teacher/advisor and
house concepcts. Houses are scheduled two hours per day, Eive days per
wveek. Students may earn up to chree graduation credits In the house in
areas designated by the teacher, that relate to Llts fastructlonal focus.
Each house designates one seeting per week to focus on Human Relations
activities that assist students in clarifying their values and developing
a posicive self=-concept. .

There ls a high value placed on Individualized insctruction. Students
are encouraged to explore and develop their individual interescs and
talencs.

This year we have established a Communications Lab for both remedial
and advanced. work Ln reading and wricing skills.

Teachers have prepared competency projects which students work on
voluntarily at their own pace. GStudedts may also, with teacher guldance,
write chelr own competency project In any academic area.

Students may choose from a variety of structures within thes Project.
Houses and four day per week classes offer the most rigld structure., Two
and coe day per week classes/seminars provide a combination of structure
and indlvidual scudy. [ndependent study through contracts and competency
projects offer cthe least structure. Sttucturfe i3 present,; to some degree,
in all Project M.0.R.E.'s instructional activicies.

We have had an on going scaff in-service program since Project ¥.0.R.E.'s
inceptlon.

Supmer 1973 = Four weeks
Summer 1974 = Two wesks

Susmer 1975 = (me week

Suzmer L97& One week

In addicion to the above blocks of cime we average at least one in-
service meeting monthly for elther scaff or program development.



STANDARD IV: Student Selection and Individual Assessment

FParticipation in Project M.0.R.E. 15 voluntary and the final decislion
af whether not to enrell rest in the hands of the student and his or her
parents. The program is open to any student who meets the following criteria:

1. The scudent resides within the boundaries of Tucson Dieeriee 1.

2. 1If the studeat lives outside che District, he/she may participace
by paying the tuition normally required of out of district students.

3. The student must be actively enrolled in school the quarter preceding
their admission to Project M.D.R.E.

&, The student must complete Project M.0.R.E.'s application process.

Although the program is open to all who meet the above criterla, lt is
designed primarily to meet the needs of a specific group of students. Cenerally
described, they are the students who find che traditional structure inhibiting
and who, if given more freedom and Elexibilicy have the ipitiative, motivatien,
and self-discipline to heélp design and organize cheir courses of study, to
creatively find legitimate alternatives to mormal classroom instruction, and be
responsible for scructuring and using a significant portion of each days work
without direct supervision by a staff member.

The steps in our applicacion process have changed over the four and
oas half years of operation, but the funcclon and purpose have remained the
game, The process ls designed to insure that students and parents clearly
understand the program and its expectacions so that they can make an Informed
decision about participating im the Project. The steps in the process are
detailed in attachzent fusber 1.

When the application process has been compleced and the applicatcion
accepted, the student will be admitted at the beginning of cthe next quarter.
Experience showed that students enteéring the program without a thorough
orientation had difficulty adjusting. By admitting students in groups at
the beginning of each gquarter, a well planned two day orientation can be
carried out. Students who go chrough this orientation adjust better and
zore quickly than those who were admitted during the quarter without che
benefit of the orientation.

When a student (s having difficulcy or canmot adjust to the program
he or she 1s placed into our Maintenance Frocess (see acttachoent number 2).
This process facilltaces the cellection of daca percinent to the situation.
It also brings staff, scudent, and parents together to make an informed and
appropriate declsien about the students continuation in the progras or Lo
consider another educational option. A move to another school or program
can be made easily and without prejudice to the student.

Students from all of the Disctrict's nine high schools make up Froject
H.0.R.E."s student body. Our enrollment policy (see attachment number J)
seeks to ipgure that studencs from each of the schools have equal opportunity
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and access to the program, This is done by assigning openings in the program
on a quota basis according to the size of each school's enrollment. Also,

in an actempt to ger a raclal and ethnle mix, a percentage of positions la
the Project are reserved for minorities equal to the percentage that they
represent in the total population of the District.

By clearly idencifying the students we seek to serve, we have been
able to design progra=s, curriculus, and learning eovironments 0 meer
puf students needs. -

Students come to our program with varying degrees of self-directedness.
A look at the structures offered to students at Froject M.0.R.E. reveals a
continuum running from the house, very structured, to graduatlon contracts
which 1s completely independent study. In between cthese two poles are
classes, seminars, competency projects, centers, and independent study.
Each step up-in the order requires sore self direction on the part of the
student who participates in that SCTucture.

Once a student is enrolled, the advising process begins. The student's
transcript is revieved to determine graduation requirements. The student

is then assigned an advisor based on his choice of a curriculum house.

After the initial task of establishing rapport with tha student, the faculty
advisor beglns the assessment phase of advising. This assessment includes

the gathering of facts about the student's past school experiences, achlevements,
present abhilities, and future interests and desires. This assessment i3 made
through the use of the following sources:

1. the student (student conference)

2. school sources (cusmulative records, test data, anecdotal records,
transcripts, and references)

3. advisor (observations, ispressions, and experiences)
4. further assessment (16 PF, Metropolitan Reading Test, etc.)

5. a parent conference - the major geal 1n this assessment is to
idencify patterns of behavior, interest, and/or achlevement that
may have implicationa for later planning and decision making.

Once the initial assessment is complécted the student aod his advisor
identifles and lists some tentative goals io the folloving three cacegories:

1. Academic goals
2. Soclal goals

3. Persomal goals

This is recorded on the student profile sheet. After reviewing the student
profile, courses are surveyed, selected and/or designed to best £ill the student's
individual needs. During and upon completion of & quarter an evaluation 15 made
by the student and advisor in terms of the student's needs, interest, and achievements.



STANDARD ¥: Professional Scaff

All professional staff members meet NCA and state requirements for
thelir areas of primary responsibility. With a staff as small as Project
M.0.R.E. it is necessary for some teachers to assume responsibility in
academic areas for which they don't fully meet NCA and state requirements.
These teachers have che planning assistance of other Project M.0.R.E.
and District personnel, a3 benefit of being parc of a large urbam school
district.

A uniqua feature of Project M.D.R.E. is the manner by which scaff
1s selected. All candidates for any position firsc meet with a screening
team composed of students, parents, and staff whose responsibilicy is
to determine if this person has the type of personal qualities necessary
to work harmoniously at Project M.0.R.E. Candidates receiving a positive
recossendation of the screening team are then invited back for interviews
with the Project Director, Assistant Director, and teachers where appropriate.
Candidates receiving a negative recommendation of the screening team are
excluded from any further consideration. In the case of teacher aide
applicants they are intervieved by the ceacher or staff member they will
be working with. The teacher or staff semsber makes a decision and recommendaticn
to the Project Director for hiring.

An effort has been made to provide ethnic representation and balance
throughout the scaff.

Orientation for new staff is che primary responsibilicy of thelir lesediate
supervisor. Im the case of professional staff, orientation is an integral parc
of lo-secvice accivities.



STANDARD VI: School Climate

Each student 1is assigned to a house which meets daily for beth academie
and soclal involvement. The house gives the student a "home base" and
provides structured experience in values clarifications and human growth
and development.

The house teacher is also the student's academic/career advisor.
Through this advisor the student identifies program and career goals and
arranges a program of studies to achleve those goals.

In all houses and many of the classes/seminars the student chooses from
a "menu" of credit choices. 1In this manner we provide for tha integratiom
of academic areas.

Each house, class, and seminar the student may also choose between
working for a grade or credit/mo credic.

Open communicacion between students, parents, and staff is promoted
through planned three-way conferences and Towvn Hall meetings. Town Hall
is a general meeting to discuss an issue of wutual concerm. Due fto a lack
of adequate meeting space the last year and one half Town Hall meetings
haven't been held. Wa will shorely have remodeled anm adjacent building
into a multipurpose room and have planned to resusme Town Hall meetings lo
January, 1977. These seetings will be sponsored by the School Communicy
Partnership Council.

Students have a direce volee and representation at Board of Educaticn
meetings and Project M.0.R.E. staff meerings. Project M.0.R.E. is entitled
to two represencacives elected by the students, on the District's Student
Advisory Council. These same representatives are expected to sit in all
gtaff meeclngs.



STANDARD VIT: The Communlity ConCext

Students, staff, and parents are Involved in decislon making and
various cooperative efforts formally through the following program structures:

1.

L

Three-way conferances = Student and parent make decisions relatcive
to the student’s program.

Advisory group/houses - Students and teacher make declglons relative
to class conmtent anmd activities.

Staff Meeting - Staff makes decisions relative to curriculum
structure and Project M.0.R.E. needs.

Town Hall = 5tudents, staff, and parents explore issues of mutuwal
CONCELN -

Student Advisory Councll - Students declde what issues on which they

wish te advise Board of Educatcion.

School Communicy Parcnership Coungll - Parents and interested communlty

persons meet co discuss issues of common concern and advise Board of
Education of cheir wishes.

The Project M.0.R.E. currliculum makes use of the "school without walls"
concepk by both bringing communlty volunteers ioto class accivicies and
allowing studencs to participate in communicy based learming activitcies.



STANDARD VIII: Student Services

Staffing

Project M.0.R.E. has a full tlme counselor and a half-time counselor aide.
Each of the six instructors also serve as faculty advisors. Craduate students
in Counseling and Cuidance at the University of Arizoma have served ctheir practicum
cxperience at Projecc M.0.R.E. Counselors from ocutside agencles, mainly HMatrix,
a preventive drug abuse program, and the Youth Services Bureau, a delinquency
preventive program, have contlnual contact hand access Lo our students.

Facilities

Project M.0.R.E.'s counselor, counselor aide, and faculty advisors have
offices for private consultation with students and parents. The school also
has a Self Cencer and Resource Cencter to house guldance materials used by
the staff and students.

Materials

Project M.0.R.E. has a collection of macerials for the purpose of
assisting students, faculty, advisor, and counselors in providing pguidance
and counsellng services,.

Psychometric Measurements

For assessing achievemenc, the school has and uses the Iletropolitan
Achievement Teéest for ceading, mechanics of writing, math, science, and soclal
studies. Each studest has on file in the Communications Lab and in thelr
cupulacive record, 3 sumoary of all cesc daca and evaluatcions made while
enrolled io District 1 school system.

For vocatlonal or career exploration, the school has available the
Holland Self-Directaed Search and the Strong Vocational Interest.

Inventory

For counseling, che Coopersmith Self Esteem Inventory has been used
and the school i3 currently scudying the use of che 16 Personality Factor
Inventory as a counseling tool for [ndeprendent study readiness and motivactlon.

College Informacion

Project M.0.R.E. maincains a collection of college catelogs and dicectories.
The collection accempes to focus on schools within the state chac are accessible
and colleges and universicies that offer programs that are non-traditlieonal Inm
approach.

The Self Ceater has avallable for students informaclon and applicatlona
for the ACT and SAT examinations. The school code number and the date of
examinatlons are posted.
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Dther Materials

The 5elf Center has available; a3 self pacing program of career
exploration and identificaclon for scudents who are undecided but highly
motivated.

The Resource Center (library) has a variecty of paperbacks that are
currently popular in psychology and personal development and several
tapes and film strips on Interpersonal communicatiom, tramsactional analysis,
and other personal development subjects.

Services

Project M.O.R.E. delivers ilts student seérvices through & system
called the Maintenance Frocess.

Within the system, a full time counselor Is responsble [or providing
and coordinating counseling and guidance services. The faculty advisors
assess the studant's needs and provides educational planning through the
advising process.

Students are referred to the counselor when they have concerns that
the faculty advisor does not have the time and/or expertice to deal with.

A varlecy of a approaches and resources are used to assist the students
in achieving thelr goals. All students are laovolved In a Human Relacions
Clags Eor personal development. All students and parents have conmferences
with the advisor to discuss the student's educational plams, progress, and
concerns. Individual, small group, and parent converences are used for
students who are experienclng some persomal concern that interfere with thelr
progress. A Communications Lab is used with students who need special help
of remediation in reading and wricing skills.

Suppertive services provided by the school district are coordinaced
through the counselor who maintains continuous contact with the area's
social worker. The socilal worker provides case work services and operates
as a liason between Froject M.0.R.E., the school psychologist, and speclal
gducacional support teachers.

Students and parents are referred to outside community agencies when
appropriace such as the Family Counseling Agency, Eastside Counseling Center,
and special programs such as the Accomodation Program or Extended Day.

Health Secvices

Students are advised to have a physical examination by their family
doctor when they enter high school. Arrangements are made for studencs
unable to afford a physical from a private doctor to have a physical done ac
the Free Clinic of Tucson, Pima County Hospital, if eligibility requirements
are satisfied, or Medl-Quick. A District-wide physician is available as
necessary.

The school ourse is resporaible for all follow=up on any health problems
idencified by the physical examination, advising and counseling students
and parents and making referrals as necessary.



STANDARD X: Institutional EvaluatLon

At the stare of Project M.0.R.E. the School District's Educational
Program Analyst wa® assigned to develop an evaluation design and program.
A general design aod system to collece information was generally agreed
upon. During our second year of operatiom a law swit Filed againsc the
District to provide equal educational opportunities for all students,
necessitated reassigning the Program Analyst to assisting with the preparation
of the School Districts defense. The staff continued to collect information,
but became frustrated and confused with the design as the program continued
to change. During the 1975-76 school year we developed an alternace design
called Student Profile/Evaluation form. A copy is actached with explanacion
remarks In the evaluation boxes.

During the summer of 1976, each staff member spent one week, at Disccice
expense; collating and writing information and programs that have been
developed up to that poing. This volumn is at the printers, as thia Is
being wricten, and will be available for your reading at the time of your
vigdie. It is a comprehensive report of how we have fulfilled one of our
pucposes, to develop or refine different curricular/program approaches.



STANDARD XI: Financial Support and Control

Project M.0.R.E.'s financial support comes from Che same sources
as does the support Eor all other District schools. There 18 no speclal
federal or scate fFundimg. M.0.R.E. i3 unique amoung the high schools
in that we budget as a department and not as a school. This allows
us to make a budget request based on our needs as opposed to recelving
per pupil allorments. Funding for the program has always been completely
adequate.

Budgecary procedures as outlined by the District's business office
are strictly adhered to and an In-school accounting system assures
accountabilicy for all funds requested, approved, and spent.



STAMDARD XIT: School Facilicies

In the almost four years of Project M.0.R.E.'s existaoce the program
has had three homes.

A pllot progras with twenty-five high school senlors and four staff
was started ip the spring semester of 1973, in one classroom at Blepman
Elemencary School. For the 73-74 school year the ceaching staff was expanded
to Lits present size, the student population increased to one hundred students
and the program moved to four vacant classrooms at Lineweaver Elemencary
School. Plans were made to move the program to a permanent sice, Universicy
Helghts Elementary School, for the 74=75 school year. The Board of Educatiom
declded to close that bullding as an elementary school due to declining
enrollment. Community pressure was brought to bear on the Board and they
reversed thelr declslon. Project M.0.R.E. staved at Lineweaver, added four
portable classrooms and Increased the enrollment to one hundred fifty students.
In the spring of 1975 the M.M. Sundt Company, a construction firm, donaced
ies office building to the School Discrict. The District assigoned Project
M.0.R.E. to this Eacllity for the 1975-76 school year and appropriate, minimal
remodeling plans were made. PResodellng wasn't complete until late September
1375%; so we starced the vear with barroved space ino two elementary schools
and a Clty Parks and Recreation building. Ve were able to move into our
present quarters late Spetember 1975. The M.M. Sundt Company sold adjacent
property with two usable bulldings to the District in the spring of 1976,
Currently we are remodeling one bullding into a multipurpose room and plan
to remodel the other for our industrial education program. The rest of the
land will be cleared for play and exerclse area.

Tur slce ls accessible to students. It is a five minute wvalk from a
main bus route. Heatling, cooling, tollec facilicles, and storage are adequate.
Classrooms are small but the additional space that will be available soon,
will alleviate this problem to a degree.

Each teacher has thelr owvn office for preparacion and conferences.



