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TO : NCA EXAMINING TEAM 

FROPI: AI. SLAWSON. DIRECTOR 
PROJECT M.O.R.E. 

Enclosed i n  t h i s  packet a r e  ma te r i a l s  prepared f o r  your reading 
i n  advance of our on-si te  examination. The i n t e n t  i n  preparing these  
m a t e r i a l s  is t o  g ive  you a genera l  idea  of how w e  are t r y i n g  t o  meet 
each of the  twelve standards.  Additional ma te r i a l s  w i l l  be a v a i l a b l e  
f o r  your reading during your v i s i t .  Hopfully you w i l l  be a b l e  t o  
frame some genera l  quest ions o r  i d e n t i f y  some a reas  f o r  in-depth s tudy 
from perusing t h i s  information. 

Also included is a revised  v i s i t a t i o n  schedule. D r .  Thomas Lee. 
Superintendent,  is unable t o  meet with you on Tuesday afternoon.  s o  i t  
was necessary t o  move t h i s  up t o  Monday afternoon. 

I wish you a p leasant  Thanksgiving holiday and look forward t o  
your examination and v i s i t .  

/" ' 

Projec t  H 0 R E 
More *portunit ies  f o r  &levant  Education - 
Models end 3 t i o n s  f o r  e n w i n g  Education - 

Many Other Roads t o  gducation - - - 



STANDARD I: Institutional Purpose 

Attached you will find the folloving: 

1.0. Task Force Statement 
The acceptance of this report by the Board of Education officially 
established the District's commitment to alternative/optional 
programs. 

2.0. Project H.O.R.E. Philosophy 

3.0. Project H.O.R.E. Goals 
These goals have been restated twice in our four and one half 
years of existance. 

4.0. Cover page to Project M.O.R.E. Application Packet 



STANDARD XI: Or~anization. Administration. Control. and Decision Making 

The task force. whose recommendation led to the establishment of 
Project H.O.R.E.. was initiated by tlie Superintendent and Board of Education. 
To date all the funding for this program has come From the School District's 
budget. The task force recommended to the Board this type of funding. It 
was the only way the Board's commitmentm providing options could be measured 
by professional staff willing to take the risk of involvement in something 
new and unknovn. 

The relationship between Project M.O.R.E. and central administration 
is pretty much the same as it is for the nine regular high schools. The 
only difference is in the manner we build our yearly budget. We budget 
like District-wide support departments by listing instructional items 
requested and justifying the request. The regular schools, with their 

. larger enrollments,.are allocated instructional budget based on a per p11pi1 
allotment. While our way is more work it has its benefits by allowing us 
to secure sufficient supplies and materials for a small school population. 
We wouldn't be able to function very well on a per pupil allotment. 

As part of a public school system we must abide by established policies 
of the Board of Education and administrative regulations of central administration. 
In both cases exceptions are made for justifiable reasons. 

Project M.O.R.E. is staffed with a Director (Principal responsibilities). 
Assistant Director (Assistant Principal). Counselor, six TeacherlAdvisors. 
one half time Teacher (Art teacher shared with the Special Classes High School), 
five teacher aide positions and a fluctuating number of volunteers and stsdent 
teachers. 

Each teacherladvisor is responsible Eor instruction and academiclcareer 
advising for up to thirty-five students. These advisees are registered for 
their teacher/advisor's house. This insures daily contact between advisor 
and advfsee. 

Decisions are oade by the person(s) who have responsibility for implementation 
and who will be held accountable for final results. Effort is made through weekly 
staff meetings. daily house/advisee meetings and periodic three-way conferences 
to insure everyone input in the decision making process. All staff meetings are 
open to any oeober of the ? I . O . R . E .  community. Project M.O.R.E.'s student 
representatives to che District-wide Student Advisory Council are expected to 
attend all weekly staff meetings. 

In past years we held monthly Town iiall meetings, open to students, parents, 
and staff; to discuss issues of mutual concern. Since occupying our present 
quarters we haven't had a large enough room to accommodate this type of meeting. 
We tried meeting in a near by elementary school but this seemed to inhibit 
attendance. In the next few weeks we will have remodeled an adjacent building 
into a multipurpose room and plan to start T o m  Hall meetings again. 



-- - 

Standard  11 c o n t ' d  

The ~ i s t r i c t ' s  b u s i n e s s  o f f i c e  p r o v i d e s  g u i d e l i n e s  f o r  a l l  budgetary  
p rocedures ,  b u t  g i v e s  t h e  s c h o o l  a u t t i o r i t y  t o  a d m i n i s t e r  i ts d i s c r e t i o n a r y  
budget .  P r o j e c t  M.O.R.E.'s a d m i n i s t r a t i o n  does  a o  w i t h  i n p u t  from t h e  s t a f f .  

The NCA's c r i t e r i a  and s t a n d a r d s  a r e  fo l lowed  i n  g r a n t i n g  c r e d i t  a t  
M.O.R.E. Graduat ion is ach ieved  by accumula t ing  a t o t a l  of  n i n e t e e n  c r e d i t s  
w i t h  t h e  f o l l o w i n g  r e q u i r e d  s u b j e c t s  t o  b e  inc luded .  

E n g l i s h  4.0 c r e d i t s  
P.E. 2.5, c r e d i t s  
free E n t e r p r i s e  . 5  c r e d i t s  
S o c i a l  S t u d i e s  2.0 c r e d i t s  
Math 2.0 c r e d i t s  
S c i e n c e  2.0 c r e d i t s  

Project.H.0.R.E. m a i n t a i n s  t h e  f o l l o w i n g  r e c o r d s  f o r  e a c h  s t u d e n t :  

1. A t  t endance  r e c o r d  

2. Permanent r e c o r d  - a r e c o r d  of  a l l  g r a d e s  and c r e d i t s  ea rned  

3. Cumulative f o l d e r  

4. , \dvisory Eolder - g e n e r a l l y  c o n t a i n s  i n f o r m a t i o n  on c u r r e n t  r e g i s t r a t i o n  
and samples  of s t u d e n t ' s  work 

C u r r e n t l y  a l l  P r o j e c t  i N . 0 . R . E .  s t u d e n t s  remain i n a c t i v e l y  e n r o l l e d  a t  a 
home s c h o o l ,  t h e  hose  s c h o o l  be ing  t h e  s c h o o l  t h e  s t u d e n t  would normal ly  a t t e n d .  
That  s c h o o l  m a i n t a i n s  a permanent r e c o r d  of a l l  t h e  g r a d e s  and c r e d i t s  ea rned  
by t h e  s t u d e n t .  P r o j e c t  EI.0.R.E. p r o v i d e s  t h e  home s c h o o l  w i t h  a  r e c o r d  of  
t h o s e  g r a d e s  and c r e d i t s  a t  t h e  end of each  q u a r t e r .  A t r a n s c r i p t  of  g r a d e s  
and a n  e x p l a n a t i o n  of  t h e i r  meaning is mai led  t o  r e q u e s t i n g  p a r t i e s .  



STANDARD 111: E d u c a t i o n a l  Program 

The h e a r t  o f  t h e  i n s t r u c t i o n a l  program is t h e  t e a c h e r / a d v i s o r  and 
house  concep t s .  Houses a r e  schedu led  two hours  p e r  day,  f i v e  d a y s  p e r  
week. S t u d e n t s  may e a r n  up t o  t h r e e  g r a d u a t i o n  c r e d i t s  i n  t h e  house  i n  
a r e a s  d e s i g n a t e d  by t h e  t e a c h e r ,  t h a t  r e l a t e  t o  i ts i n s t r u c t i o n a l  f o c u s .  
Each house  d e s i g n a t e s  one meet ing p e r  week t o  f o c u s  o n  Human R e l a t i o n s  
a c t i v i t i e s  t h a t  a s s i s t  s t u d e n t s  i n  c l a r i f y i n g  t h e i r  v a l u e s  and deve lop ing  
a p o s i t i v e  s e l f - c o n c e p t .  

There  is a hfgh v a l u e  p l a c e d  on i n d i v i d u a l i z e d  i n s t r u c t i o n .  S t u d e n t s  
a r e  encouraged t o  e x p l o r e  and develop t h e i r  i n d i v i d u a l  i n t e r e s t s  and 
t a l e n t s .  

T h i s  y e a r  w e  have e s t a b l i s h e d  a Communications Lab f o r  b o t h  remedia l  . and advanced.work i n  r e a d i n g  and w r i t i n g  s k i l l s .  

T e a c h e r s  have p repared  competency p r o j e c t s  which s t u d e n t s  work on 
v o l u n t a r i l y  a t  t h e i r  ovn pace.  S t u d e n t s  may a l s o ,  w f t h  t e a c h e r  gu idance ,  
w r i t e  t h e i r  ovn competency p r o j e c t  i n  any academic a r e a .  

S t u d e n t s  may choose  from a v a r i e t y  of s t r u c t u r e s  w i t h i n  t h e  P r o j e c t .  
Houses and f o u r  day p e r  week c l a s s e s  o f f e r  t h e  most r i g i d  s t r u c t u r e .  Two 
and one  day p e r  week c l a s s e s / s e m i n a r s  p r o v i d e  a combinat ion oE s t r u c t u r e  
and i n d i v i d u a l  s t u d y .  Independent s t u d y  through c o n t r a c t s  and competency 
p r o j e c t s  o f f e r  t h e  l e a s t  s t r u c t u r e .  S t r u c t u r e  is p r e s e n t ,  t o  some degree .  
i n  a l l  P r o j e c t  M.O.R.E.'s i n s t r u c t i o n a l  a c t i v i t i e s .  

We have had a n  on g o i n g  s t a f f  i n - s e r v i c e  program s i n c e  P r o j e c t  h l .0 .R .E . '~  
i n c e p t i o n .  

Summer 1973 - Four weeks 

Sunnner 1974 - Two weeks 

Summer 1975 - One week 

Summer 1976 - One week 

I n  a d d i t i o n  t o  t h e  above b locks  o f  time w e  a v e r a g e  a t  l e a s t  o n e  i n -  
s e r v i c e  mee t ing  monthly f o r  e i t h e r  s t a f f  o r  program development. 



STANDARD IV: Student Selection and Individual Assessment 

I 
Participation in Project H.O.R.E. is voluntary and the final decision 

of whether not to enroll rest in the hands of the student and his or her 
parents. The program is open to any student who meets the following criteria: 

1. The student resides vithin the boundaries of Tucson District I .  

2 .  If the student lives outside the District, he/she may participate 
by paying the tuition normally-required of out of district students. 

3. The student must be actively enrolled in school the quarter preceding 
their admission to Project H.O.R.E. 

4. The student must complete Project H.O.R.E.'s application process. 

Although the program is open to all who meet the above criteria. it is 
designed primarily to meet the needs of a specific group of students. Generally 
described. they are the students who find the traditional structure inhibiting 
and who, if given nore freedom and flexibility have the initiative, motivation. 
and self-discipline to help design and organize their courses of study, to 
creatively find legitimate alternatives to normal classroom instruction, and be 
responsible for structuring and using a significant portion of each days vork 
without direct supervision by a staff member. 

The steps in our application process have changed over the four and 
one half years of operation, but the function and purpose have remained the 
same. The process is designed to insure that students and parents clearly 
understand the program and its expectations so that they can make an informed 
decision about participating in the Project. The steps in the process are 
detailed in attachment number 1. 

When the application process has been completed and the application 
accepted. the student will be admitted at the beginning of the next quarter. 
Experience showed that students entering the program without a thorough 
orientation had difficulty adjusting. By admitting students in groups at 
the beginning of each quarter, a vell planned two day orientation can be 
carried out. Students who go through this orientation adjust better and 
more quickly than those who were admitted during the quarter without the 
benefit of the orientation. 

When a student is having difficulty or cannot adjust to the program 
he or she is placed into our Maintenance Process (see attachment number 2). 
This process facilitates the collection of data pertinent to the situat,ion. 
It also brings staff, student, and parents together to make an informed and 
appropriate decision about the students continuation in the program or to 
consider another educational option. A move to another school or program 
can be made easily and without prejudice to the student. 

Students from all of the District's nine high schools make up Project 
H.O.R.E.'s student body. Our enrollment policy (see attachment number 3 )  
seeks to insure that studenta from each of theschools have equal opportunity 



and access  t o  t h e  program. This is done by assigning openings i n  t h e  program 
on a quota b a s i s  according t o  t h e  s i z e  of each school 's  enrollment. Also, 
in an at tempt t o  g e t  a r a c i a l  and e t h n i c  mix, a percentage of pos i t ions  i n  
t h e  P ro jec t  a r e  reserved f o r  m i n o r i t i e s  equal  t o  the  percentage t h a t  they 
r ep resen t  i n  t h e  t o t a l  population of t h e  D i s t r i c t .  

By c l e a r l y  i d e n t i f y i n g  the  s tuden t s  ve seek t o  serve ,  w e  have been 
a b l e  t o  design programs, curriculum. and learn ing  environments t o  meet 
our s tuden t s  needs. - 

Students  come t o  our  program with varying degrees of se l f -d i rec tedness .  
A look a t  t he  s t r u c t u r e s  of fered  t o  s tudents  a t  P ro jec t  H.O.R.E. r evea l s  a 
continuum running from t h e  house, very s t ruc tu red ,  t o  graduation c o n t r a c t s  
vhich is completely independent study. I n  betveen these  tvo  poles  a r e  
c l a s s e s ,  seminars,  competency p ro jec t s ,  cen te r s ,  and independent study. 

. . . Each s t e p  up . in  t h e  o rde r  r equ i re s  more s e l f  d i r e c t i o n  on t h e  p a r t  of t h e  
s t u d e n t v h o  p a r t i c i p a t e s  i n  t h a t  s t ruc tu re .  

Once a s tuden t  is. enro l l ed ,  t he  advis ing  process begins. The s tuden t ' s  
t r a n s c r i p t  is reviewed t o  determine graduation requirements. The s tudent  
is then assigned an  advisor  based on h i s  choice of a curriculum house. 
Af te r  t h e  i n i t i a l  t a sk  of e s t ab l i sh ing  rapport  v i t h  t h e  s tudent ,  t h e  f a c u l t y  
advisor  begins t h e  assessment phase of advising. This assessment includes 
t h e  gathering of f a c t s  about t h e  s tuden t ' s  pas t  school experiences,  achievements, 
present  a b i l i t i e s ,  and f u t u r e  i n t e r e s t s  and des i r e s .  This assessment i s  made 
through t h e  use  of t h e  fo l lov ing  sources: 

1. t h e  s tuden t  (s tudent  conference) 

2. school sources (cumulative records,  test da ta ,  anecdotal  records.  
t r a n s c r i p t s ,  and references)  

3. advisor  (observations. impressions, and experiences) 

4. f u r t h e r  assessment (16 PF, Metropolitan Reading Tes t ,  e tc . )  

5. a parent  conference - the  major goal  i n  t h i s  assessment is t o  
i d e n t i f y  p a t t e r n s  of behavior, i n t e r e s t ,  and/or achievement t h a t  
may have impl i ca t ions  f o r  l a t e r  planning and dec i s ion  making. 

Once the  i n i t i a l  assessment is completed t h e  s tudent  and h i s  advisor  
i d e n t i f i e s  and l ists some t e n t a t i v e  goals  i n  t h e  fo l lov ing  th ree  ca tegor ies :  

1. Academic goa l s  

2. Soc ia l  goa l s  

3. Personal goa l s  

This i s  recorded on the  s tuden t  p r o f i l e  sheet .  After reviewing t h e  s tudent  
p r o f i l e ,  courses a r e  surveyed. s e l e c t e d  and/or designed t o  b e s t  f i l l  t h e  s tuden t ' s  
i nd iv idua l  needs. During and upon completion of a q u a r t e r  an evalua t ion  is made 
by t h e  s tudent  and adv i so r  i n  terms of the  s tuden t ' s  needs. i n t e r e s t ,  and achievements. 



STANDARD V: P ro fes s iona l  S t a f f  

A l l  p ro fes s iona l  s t a f f  members meet NCA and s t a t e  requirements f o r  
t h e i r  a r e a s  of primary r e s p o n s i b i l i t y .  With a s t a f f  as smal l  a s  P ro jec t  
M.O.R.E. i t  is necessary f o r  some teachers  t o  assume r e s p o n s i b i l i t y  i n  
academic a r e a s  f o r  which they don ' t  f u l l y  meet NCA and s t a t e  requirements. 
These teachers  have t h e  planning a s s i s t a n c e  of  o t h e r  P r o j e c t  M.O.R.E. 
and D i s t r i c t  personnel,  a bene f i t  of being p a r t  of a l a r g e  urban school 
d i s t r i c t .  

A unique f e a t u r e  of P r o j e c t  M.O.R.E. is t h e  manner by which s t a f f  
is se l ec t ed .  A l l  candida tes  f o r  any p o s i d o n  f i r s t  meet v i t h  a screening 
team composed of s tuden t s ,  parents ,  and s t a f f  whose r e s p o n s i b i l i t y  is 
t o  determine i f  t h i s  person has t h e  type of personal  q u a l i t i e s  necessary 
t o  work harmoniously a t  P ro jec t  M.O.R.E. Candidates r ece iv ing  a p o s i t i v e  
recommendation of t h e  screening  team a r e  then inv i t ed  back f o r  in te rv iews 
wi th  t h e  P ro jec t  Direc tor ,  Ass i s t an t  Director .  and teachers  where appropr ia te .  
Candidates r ece iv ing  a negat ive  recomeadat ion  of the  screening team a r e  
excluded from any f u r t h e r  considerat ion.  In  the  case  of teacher  a i d e  
a p p l i c a n t s  they a r e  interviewed by the  teacher  o r  s t a f f  member they w i l l  
be working with. The teacher  o r  s t a f f  member makes a dec i s ion  and recommendation 
t o  t h e  P r o j e c t  Direc tor  f o r  h i r ing .  

h e f f o r t  has been made t o  provide e t h n i c  r ep resen ta t ion  and balance 
throughout t h e  s t a f f .  

Or i en ta t ion  f o r  new s t a f f  is t h e  primary r e s p o n s i b i l i t y  of t h e i r  immediate 
supervisor .  In t h e  case  of profess ional  s t a f f ,  o r i e n t a t i o n  is an i n t e g r a l  p a r t  
of in-serv ice  a c t i v i t i e s .  



STANDARD VI: School Climate 

Each s tudent  is assigned t o  a house which meets d a i l y  f o r  both academic 
and s o c i a l  involvement. The house g ives  the  s tudent  a "home base" and 
provides s t ruc tu red  experience i n  va lues  c l a r i f i c a t i o a s  and human growth 
and development. 

The house teacher  is a l s o  the  s t u d e n t ' s  academiclcareer advisor.  
Through t h i s  advisor  the  s tudent  i d e n t i f i e s  program and ca ree r  goals  and 
arranges a  program of s t u d i e s  t o  achieve those goals. 

I n  a l l  houses and many of t h e  classes/seminars  t h e  s tuden t  chooses from 
a "menu" of c r e d i t  choices. I n  t h i s  manner w e  provide f o r  t h e  i n t e g r a t i o n  
of academic areas .  

Each house, c l a s s ,  and seminar the  s tudent  may a l s o  choose between 
working f o r  a  grade o r  c r e d i t l n o  c r e d i t .  

Open communication between s tudents ,  parents ,  and s t a f f  is promoted 
through planned three-way conferences and Town Hall meetings. Tdvn Ha l l  
is a general  meeting t o  d iscuss  an i s s u e  of mutual concern. Due t o  a  lack  
of adequate meeting space the  l a s t  year and one half Town Hall  meetings 
haven't  been held. We w i l l  s h o r t l y  have remodeled an  adjacent  bui ld ing  
i n t o  a  multipurpose room and have planned t o  resume Town Hall  meetings i n  
January, 1977. These meetings w i l l  be sponsored by the  School Cornunity 
Par tnership  Council. 

Students have a d i r e c t  voice and representa t ion  a t  Board of Education 
meetings and Pro jec t  M.O.R.E. s t a f f  meetings. Projec t  M.O.R.E. is e n t i t l e d  
t o  tvo r ep resen ta t ives  e l ec ted  by the  s tudents ,  on t h e  District's Student 
Advisory Council. These same rep resen ta t ives  a r e  expected t o  sit i n  a l l  
s t a f f  meetings. 



STANDARD VII: The Community Context  

S t u d e n t s .  s t a f f ,  and p a r e n t s  a r e  invo lved  i n  d e c i s i o n  making and 
v a r i o u s  c o o p e r a t i v e  e f f o r t s  f o r m a l l y  th rough  t h e  f o l l o w i n g  program s t r u c t u r e s :  

1. Three-way c o n f e r e n c e s  - S t u d e n t  and p a r e n t  make d e c i s i o n s  r e l a t i v e  
t o  t h e  s t u d e n t ' s  program. 

2. Advisory group/houses  - S t u d e n t s  and t e a c h e r  make d e c i s i o n s  r e l a t i v e  
t o  c l a s s  c o n t e n t  and a c t i v i t i e s .  

3. S t a f f  N e e t i n g  - S t a f f  makes d e c i s i o n s  r e l a t i v e  t o  c u r r i c u l u m  
s t r u c t u r e  and P r o j e c t  H.O.R.E. needs.  

4. Town H a l l  - S t u d e n t s ,  s t a f f .  and p a r e n t s  e x p l o r e  i s s u e s  of mutual 
concern .  

5 .  S t u d e n t  Advisory  Counc i l  - S t u d e n t s  d e c i d e  what i s s u e s  on which they  
wish t o  a d v i s e  Board of  Educat ion.  

6. School  Cornun i ty  P a r t n e r s h i p  Counc i l  - P a r e n t s  and i n t e r e s t e d  c o m u n i t y  
p e r s o n s  meet t o  d i s c u s s  i s s u e s  of  c o m o n  concern  and a d v i s e  Board of 
Educat ion of  t h e i r  wishes .  

The P r o j e c t  ! l . O . K . E .  cur r i cu lum makes u s e  of t h e  "school  wi thou t  w a l l s "  
concept  by both  b r i n g i n g  c o m u n i t y  v o l u n t e e r s  i n t o  c l a s s  a c t i v i t i e s  and 
a l l o w i n g  s t u d e n t s  t o  p a r t i c i p a t e  i n  community based l e a r n i n g  a c t i v i t i e s .  



STANDARD VIII: S t u d e n t  S e r v i c e s  

S t a f f i n g  

P r o j e c t  H.O.R.E. h a s  a  f u l l  time c o u n s e l o r  and a h a l f - t i m e  c o u n s e l o r  a i d e .  
Each of  t h e  s i x  i n s t r u c t o r s  a l s o  s e r v e  as f a c u l t y  a d v i s o r s .  Gradua te  s t u d e n t s  
i n  Counsel ing and Guidance a t  t h e  U n i v e r s i t y  o f  Arizona have s e r v e d  t h e i r  p r a c t i c u m  
e x p e r i e n c e  a t  P r o j e c t  M.O.R.E. Counselors  Erom o u t s i d e  a g e n c i e s ,  mainly  Mat r ix ,  
a  p r e v e n t i v e  d r u g  a b u s e  program, and t h e  Youth S e r v i c e s  Bureau,  a  de l inquency  
p r e v e n t i v e  program, have c o n t i n u a l  c o n t a c t  hand a c c e s s  t o  o u r  s t u d e n t s .  

F a c i l i t i e s  

P r o j e c t  M.O.R.E. ' s  c o u n s e l o r ,  c o u n s e l o r  a i d e ,  and f a c u l t y  a d v i s o r s  have 
o f f i c e s  f o r  p r i v a t e  c o n s u l t a t i o n  w i t h  s t u d e n t s  and p a r e n t s .  The s c h o o l  a l s o  . b a s  a  S e l f  Cen te r  and Resource Cen te r  t o  house guidance m a t e r i a l s  used b y  
t h e  s t a f f  and s t u d e n t s .  

M a t e r i a l s  

P r o j e c t  M.O.R.E. h a s  a  c o l l e c t i o n  o f  m a t e r i a l s  f o r  t h e  purpose  oE 
a s s i s t i n g  s t u d e n t s .  f a c u l t y ,  a d v i s o r .  and c o u n s e l o r s  i n  p r o v i d i n g  gu idance  
and c o u n s e l i n g  s e r v i c e s .  

Psychomet r i c  Measurements 

For a s s e s s i n g  acllievernenc. t h e  s c h o o l  h a s  and u s e s  t h e  : l e t r o p o l i t s n  
Achievement T e s t  Eor r e a d i n g ,  nechan ics  of w r i t i n g ,  math. s c i e n c e ,  and s o c i a l  
s t u d i e s .  Each s t u d e n t  h a s  on f i l e  i n  t h e  C o w u n i c a t i o n s  Lab and i n  t ! l e i r  
c u m u l a t i v e  r e c o r d ,  a  s u m a r y  o f  a l l  t e s t  d a t a  and e v a l u a t i o n s  made wlii le  
e n r o l l e d  i n  District 1 scliool  system. 

For v o c a t i o n a l  o r  c a r e e r  e x p l o r a t i o n ,  t h e  s c h o o l  h a s  a v a i l a b l e  t h e  
Hol land S e l f - D i r e c t e d  Search and t h e  S t rong  Voca t iona l  I n t e r e s t .  

I n v e n t o r y  

For  c o u n s e l i n g ,  t h e  Coopersmith S e l f  Esteem I n v e n t o r y  h a s  been used 
and t h e  s c h o o l  is currently s t u d y i n g  t h e  u s e  of t h e  1 6  P e r s o n a l i t y  F a c t o r  
I n v e n t o r y  a s  a  c o u n s e l i n g  t o o l  f o r  indeptendenc s t u d y  r e a d i n e s s  and m o t i v a t i o n .  

C o l l e g e  I n f o r m a t i o n  

P r o J e c t  M.O.R.E.  m a i n t a i n s  a  c o l l e c t i o n  of  c o l l e g e  c a t e l o g s  and d i r e c t o r i e s .  
The c o l l e c t i o n  a t t e m p t s  t o  f o c u s  on s c h o o l s  w i t h i n  t h e  s t a t e  t h a t  a r e  a c c e s s i b l e  
and c o l l e g e s  and u n i v e r s i t i e s  t h a t  o f f e r  programs t h a t  a r e  n o n - t r a d i t i o n a l  i n  
approach.  

The S e l f  Cen te r  h a s  a v a i l a b l e  f o r  s t u d e n t s  i n f o r m a t i o n  and  applications 
f o r  t h e  ACT and SAT examina t ions .  The s c h o o l  code number and  t h e  d a t e  o f  
e x a m i n a t i o n s  a r e  p o s t e d .  



Other Mate r i a l s  

The Sel f  Center has a v a i l a b l e ;  a  s e l f  pacing program of ca ree r  
exp lo ra t ion  and i d e n t i f i c a t i o n  f o r  s tuden t s  who a r e  undecided but  highly 
motivated. 

The Resource Center ( l i b r a r y )  has a  v a r i e t y  of paperbacks t h a t  a r e  
cu r ren t ly  popular i n  psychology and personal  development and s e v e r a l  
t apes  and f i l m  s t r i p s  on in t e rpe r sona l  communication, t r a n s a c t i o n a l  ana lys i s .  
and o t h e r  personal  development sub jec t s .  

Serv ices  

P r o j e c t  M.O.R.E. d e l i v e r s  i ts  s tudent  s e r v i c e s  through a system 
c a l l e d  t h e  Maintenance Process. 

Within t h e  system, a  f u l l  time counselor is responsble f o r  providing 
and coordina t ing  counseling and guidance serv ices .  The f a c u l t y  advisors  
a s s e s s  t h e  s t u d e n t ' s  needs and provides educat ional  planning through t h e  
advis ing  process.  

S tudents  a r e  r e f e r r e d  t o  t h e  counselor when they have concerns t h a t  
t h e  f a c u l t y  advisor  does not  have t h e  t i m e  and/or expe r t i ce  t o  d e a l  with.  

A v a r i e t y  of a  approaches and resources a r e  used t o  a s s i s t  t h e  s tuden t s  
i n  achieving t h e i r  goa ls .  A 1 1  s tuden t s  a r e  involved i n  a  numan Rela t ions  
Class  f o r  personal  development. A l l  s t uden t s  and parents  have conferences 
wi th  t h e  advisor  t o  d i scuss  the  s t u d e n t ' s  educat ional  plans. progress ,  and 
concerns. Ind iv idua l ,  small  group, and parent  converences a r e  used f o r  
s t u d e n t s  who a r e  experiencing some personal  concern t h a t  i n t e r f e r e  with t h e i r  
progress .  A Communications Lab is used wi th  s tuden t s  who need s p e c i a l  help 
of remediation i n  reading and w r i t i n g  s k i l l s .  

Support ive s e r v i c e s  provided by t h e  school d i s t r i c t  a r e  coordinated 
through t h e  counselor who maintains continuous contac t  wi th  t h e  a r e a ' s  
s o c i a l  worker. The s o c i a l  worker provides case  work s e r v i c e s  and opera tes  
a s  a l i a s o n  between P ro jec t  X.O.R.E.. the  school  psychologist ,  and s p e c i a l  
educat ional  support  teachers .  

Students  and pa ren t s  a r e  r e fe r r ed  t o  ou t s ide  community agencies  when 
appropr i a t e  such a s  t h e  Family Counseling Agency, Eas ts ide  Counseling Center,  
and s p e c i a l  programs such a s  the  Accomodation Program o r  Extended Day. 

Heal th Serv ices  

Students  a r e  advised t o  have a  phys ica l  examination by t h e i r  family 
doctor  when they e n t e r  high school. Arrangements a r e  made f o r  s tuden t s  
unable t o  a f fo rd  a  phys ica l  from a p r i v a t e  doctor  t o  have a phys ica l  done a t  
t h e  Free C l i n i c  of Tucson, Pima County Hospital .  i f  e l i g i b i l i t y  requirements 
a r e  s a t i s f i e d ,  o r  Medi-Quick. A Distr ict-wide physician is a v a i l a b l e  a s  
necessary. 

) The school  nurse  is re spor s lb l e  f o r  a l l  f o l l w - u p  on any h e a l t h  problems 
i d e n t i f i e d  by t h e  phys ica l  examination, advis ing  and counsel ing s tuden t s  
and p a r e n t s  and making r e f e r r a l s  as necessary. 



STANDARD X: Institutional Evaluation 
I 

At the start of Project M.O.R.E. the School ~istrict's Educational 
Program Analyst vae assigned to develop an evaluation design and program. 
A general design and system to collect information was generally agreed 
upon. During our second year of operation a law suit filed against the 
District to provide equal educational opportunities for all students, 
necessitated reassigning the Program Analyst to assisting with the preparation 
of the School Districts defense. The staff continued to colIect information. 
but became frustrated and confused vith the design as the program continued 
to change. During the 1975-76 school year we developed an alternate design 
called Student Profile/Evaluation form. A copy is attached vith explanation 
remarks in the evaluation boxes. 

During the summer of 1976, each staff member spent one week, at District 
expense, collating and writing information and programs that have been 
developed up to that point. This volumn is at the printers, as this is 
being written, and vill be available for your reading at the time of your 
visit. It is a comprehensive report of how we have fulfilled one of our 
purposes, to develop or refine different curricular/program approaches. 



STANDARD XI: Financ ia l  Support and Control  

P ro jec t  M.O.R.E.'s f i n a n c i a l  support comes from t h e  same sources  
a s  does t h e  support  f o r  a l l  o the r  District schools.  There i s  no s p e c i a l  
f e d e r a l  o r  s t a t e  funding. H.O.R.E. is unique amoung t h e  high schools  
i n  t h a t  w e  budget a s  a department and not  a s  a school. This  a l l o v s  
us t o  make a budget reques t  based on our  needs a s  opposed t o  rece iv ing  
per pup i l  a l lo tments .  Funding f o r  t h e  program has a lvays  been completely 
adequate.  

Budgetary procedures a s  ou t l ined  by t h e  D i s t r i c t ' s  bus iness  o f f i c e  
a r e  s t r i c t l y  adhered t o  and an in-school accounting system assu res  
accoun tab i l i t y  f o r  a l l  funds requested, approved, and spent .  



STANDARD XII: School F a c i l i t i e s  

In  t h e  almost four  years  of P ro jec t  l4.0.R.E.'~ ex i s t ance  t h e  program 
has  had t h r e e  homes. 

A p i l o t  program v i t h  tventy-f ive high school s e n i o r s  and four  s t a f f  
vas  s t a r t e d - i n  t h e  spr ing  semester of 1973. i n  one classroom at Blenman 
Elementary School. For the  73-74 school year  the  teaching s t a f f  vas  expanded 
t o  i ts  present  s i z e .  t h e  s tudent  populat ion increased t o  one hundred s t u d e n t s  
and t h e  program moved t o  four  vacant classrooms a t  Lineveaver Elementary 
School. Plans v e r e  made t o  move the  program t o  a permanent s i t e .  Univers i ty  
Heights Elementary School, f o r  t h e  74-75 school year. The Board of Education 
decided t o  c lose  t h a t  bui ld ing  a s  an elementary school  due t o  dec l in ing  
enrollment.  Community pressure  was brought t o  bear  on t h e  Board and they 
reversed t h e i r  dec is ion .  P ro jec t  M.O.R.E. stayed a t  Lineveaver. added four  
po r t ab le  classrooms and increased the  enrollment t o  one hundred f i f t y  s tudents .  
I n  t h e  spr ing  of 1975 t h e  M.M. Sundt Company, a cons t ruc t ion  f i rm,  donated 
its o f f i c e  bui ld ing  t o  t h e  School D i s t r i c t .  The D i s t r i c t  ass igned P ro jec t  
M.O.R.E. t o  t h i s  f a c i l i t y  f o r  t h e  1975-76 school  year  and appropr ia te ,  minimal 
remodeling plans were made. Remodeling wasn't complete u n t i l  l a t e  September 
1975, s o  we s t a r t e d  t h e  year  v i t h  barrowed space i n  tvo elementary schools  
and a Ci ty  Parks and Recreation bui lding.  We ve re  a b l e  t o  move i n t o  our 
present  qua r t e r s  l a t e  Spetember 1975. The M.H. Sundt Company so ld  ad jacent  
property with tw usable bui ld ings  t o  t h e  D i s t r i c t  i n  t h e  sp r ing  of 1976. 
Current ly ve a r e  remodeling one bui ld ing  i n t o  a multipurpose room and p lan  
t o  remodel the  o t h e r  f o r  our i n d u s t r i a l  education program. The r e s t  of t h e  
land w i l l  be c l ea red  f o r  play and exe rc i se  a rea .  

Our s i t e  is a c c e s s i b l e  t o  s tudents .  It is a f i v e  minute va lk  from a 
main bus route.  Heating, cool ing,  t o i l e t  f a c i l i t i e s ,  and s to rage  a r e  adequate. 
Classrooms a r e  sma l l  but t h e  a d d i t i o n a l  space t h a t  w i l l  be a v a i l a b l e  soon. 
v i l l  a l l e v i a t e  t h i s  problem t o  a degree. 

Each teacher  has  t h e i r  own o f f i c e  f o r  prepara t ion  and conferences. 


